
 

TOWN OF LOXAHATCHEE GROVES 

TOWN COUNCIL MEETING AGENDA 

TUESDAY,  December 1, 2015 @ 7:00 P.M. 

 

ADDENDUM #1:  (Item #6c Resolution No. 2015‐38 – back up documents for Award of 

Gravel Road Grading RFP)  
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Town of Loxahatchee Groves, FLORIDA 
Town Council AGENDA ITEM REPORT 

AGENDA ITEM NO. 6.c. 

MEETING DATE: 12/01/2015 

PREPARED BY:    William F. Underwood II, Town Manager 
 

 

SUBJECT: Award Contracts for Road Grading and Other Public Works Services  
 
1.BACKGROUND/HISTORY  
  

  

Problem Statement: The LGWCD will cease providing road and public works services on 
December 31, 2015, to the Town with the exception of emergency services.  

Problem Solution:  Award contracts to the most responsive and responsible firms responding 
to Bid No. 2015-002 and authorize contracts 

Pursuant to Town Council direction, staff prepared bid number 2015-002 for road grading and 
other services.  The Town Attorney and Office of Inspector General reviewed the bid document. 
The Town’s engineer reviewed and provided valuable recommendations for inclusion into the 
bid.   
Additionally, the bid is structured in such a fashion the Council has the ability to enter into 
contracts with multiple vendors for the six (6) primary services requested.  By awarding 
contracts to multiple vendors, the Town will have flexibility in its service delivery.  The 
services are: 
1. Gravel Road Grading, Watering and Rock Material (Phase I) 
2. Tree Trimming, Tree Removal, Tree Debris Removal or Mulching (Phase II) 
3. Mowing (Phase III) 
4. Open Grade Emulsion Mix (OGEM) Road Repairs (Phase IV) 
5. Pavement Markings (Phase V) 
6. Traffic Sign Installation or Repairs (Phase VI) 

The bid followed the outlined timeline below.  The change in the time line is based on Council 
decision to hold their next regularly scheduled meeting December 1, 2015, instead of the 
November 17th meeting.  

 Bid Request Available for Distribution October 9, 2015 
 Last Day for Submittal of Questions October 22, 2015, 4:00 p.m. 
 Addendum Issued (if necessary) October 27, 2015 
 Proposal Due Date November 2, 2015, 2:00 p.m. 
 Evaluation of Proposals November 6, 2015, 10:00 a.m. 
 Anticipated Town Commission Approval November 17, 2015, 7:00 p.m.   

 
  
2.CURRENT ACTIVITY  



  

The Town received three (3) bids by the due date of November 2, 2015.  The bidders were: 
1. Bergeron Land Development 
2. Professional Services Group 
3. Rio-Bak 

Staff had an analysis and due diligence performed on the firms to identify the most responsive 
and responsible bidders for Town Council consideration to enter into contracts.  It is 
recommended that Rio-Bak be removed from consideration.  The review and analysis is 
attached hereto and makes the following recommendations: 
 

1. Gravel Road Grading, Watering and Rock Material (Phase I) – Award to Professional 
Services Group at $99.99/mile road grading and watering; rock material at $18.00/ton 

 

2. Tree Trimming, Tree Removal, Tree Debris Removal or Mulching (Phase II) – Award to 
Bergeron Land Development based on unit price of $1.65 per linear foot  
 

3. Mowing (Phase III) – Award to Professional Services Group and Bergeron Land 
Development because both prices are considered competitive.  Professional services at 
$869 per unit and $19 per acre.  Bergeron Land Development at $2,380 with a unit price 
of $320 per acre.   
 

4. Open Grade Emulsion Mix (OGEM) Road Repairs (Phase IV) – Award to Professional 
Services Group and Bergeron Land Development because both prices are considered 
competitive.  Professional Services Group had the lower total bid price of $17,941 while 
Bergeron Land Development price is $42,010. 
 

5. Pavement Markings (Phase V) - Award to Professional Services Group and Bergeron 
Land Development because both prices are considered competitive.  Professional 
Services Group bid was $9,250 and Bergeron Land Development was $14,335.     
 

6. Traffic Sign Installation or Repairs (Phase VI) - Award to Professional Services Group 
at $3,550 which is ten times lower than Bergeron Land Development price of $35,960. 

  

3.ATTACHMENTS  

 

Resolution No. 2015-38 Awarding RFP 2015-003 and authorizing the Mayor to execute 
contracts. 
RFP 2015-003 Tabulation Report 
Keshavarz & Associates memorandum dated November 19, 2015 
Professional Services Group bid response 
Bergeron Land Development bid response 
Rio Bak bid response 

  

4.FINANCIAL IMPACT  

  
Available budget in the Transportation Fund is $272,833.  Staff is recommending an amount not 
to exceed $272,000 for services. 
 

5.RECOMMENDED ACTION  

 

Approve staff recommendation to award to Professional Services Group and Bergeron Land 
Development and authorize the Mayor to execute the contracts that incorporates their responses 
and recommendation of the Town Engineer to Bid No. 2015-002.  
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TOWN OF LOXAHATCHEE GROVES  
 

RESOLUTION NO. 2015-38 
 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 
LOXAHATCHEE GROVES, FLORIDA, AWARDING BID NUMBER 
2015-002 “GRAVEL ROAD GRADING AND OTHER ROAD SERVICES;”  
AUTHORIZING THE MAYOR TO EXECUTE AGREEMENTS 
CONSISTENT WITH THIS AWARD IN FORMS ACCEPTABLE TO THE 
TOWN MANAGER AND TOWN ATTORNEY; AUTHORIZING AN 
AMOUNT NOT TO EXCEED ONE HUNDRED THOUSAND DOLLARS 
($100,000) FOR THE SERVICES PROVIDED PURSUANT TO THE 
AGREEMENTS; PROVIDING FOR RELATED MATTERS; PROVIDING 
FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE. 

 
WHEREAS, the Town of Loxahatchee Groves (the “Town”) issued Bid No. 2015-002, 

“Gravel Road Grading and Other Road Services” to engage responsive bidders for various 

services relating to ongoing maintenance of Town roads; and,  

WHEREAS, the Town received bids from three companies:  Bergeron Land 

Development, Inc. (Bergeron); Professional Services Group, LLC (PSG); and Rio-Bak; and,  

WHEREAS, the Town Engineer has evaluated the Bid Responses to confirm whether the 

bidders were qualified and the bids responsive to the Town’s request; and 

 WHEREAS, the Town Engineer recommended awarding the Bid as follows: 

Phase I, Gravel, Road Grading, Water and Rock Material: waive bid discrepancies and 

award to PSG; 

Phase II, Tree Trimming, Tree Removal, Tree Debris Removal or Mulching:  Bergeron 

Phase III, Mowing:  PSG as the primary contractor, Bergeron as the secondary 

contractor;  



Resolution No. 2015-25 
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Phase IV, OGEM Repairs:  PSG as the primary contractor, Bergeron as the secondary 

contractor;  

Phase V, Pavement Markings for Speed Humps:  PSG as the primary contractor, 

Bergeron as the secondary contractor;  

Phase VI, Traffic Signs Repair or Replacement:  PSG; and,  

WHEREAS, the Town Manager concurs with the recommendations of the Town 

Engineer; and,  

WHEREAS, the Town Council agrees with the recommendations of the Town Manager 

and Town Engineer to award the Bid as set forth herein; and,  

WHEREAS, the Town Council finds it in the best interest of the Town to award the bids 

as described herein and authorize the Mayor to execute Agreements on behalf of the Town which 

are acceptable to the Town Manager and Town Attorney.    

WHEREAS, the Town Council authorizes an amount of not to exceed $100,000.00 for 

the services to be provided under the Agreements, pursuant to work orders issued by the Town 

Manager; and,  

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF LOXAHATCHEE GROVES, FLORIDA, THAT: 

 Section 1. The foregoing "WHEREAS" clauses are hereby ratified and confirmed as 

being true and correct and are hereby made a specific part of this Resolution. 

Section 2.  The Town Council awards Bid No. 2015-002, “Gravel Road Grading and 

Other Road Services” as follows: 

Phase I, Gravel, Road Grading, Water and Rock Material: waive bid discrepancies and 

award to PSG; 

Phase II, Tree Trimming, Tree Removal, Tree Debris Removal or Mulching:  Bergeron 
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Phase III, Mowing:  PSG as the primary contractor, Bergeron as the secondary 

contractor;  

Phase IV, OGEM Repairs:  PSG as the primary contractor, Bergeron as the secondary 

contractor;  

Phase V, Pavement Markings for Speed Humps:  PSG as the primary contractor, 

Bergeron as the secondary contractor;  

Phase VI, Traffic Signs Repair or Replacement:  PSG 

Section 3. The Town Council authorizes the Mayor to execute Agreements with the 

contractors consistent with the award described herein, subject to the Agreements being 

acceptable to the Town Manager and Town Attorney. 

Section 4. The Town Council authorizes an amount not to exceed Two Hundred 

Seventy Two Thousand Dollars ($272,000) for the work to be performed by the contractors 

pursuant to the Agreements.  Work shall be authorized by the Town Manager pursuant to written 

work authorizations issued to the contractor.  For work where Agreements are entered into with a 

primary and secondary contractor, the Town Manager shall issue the work order to the primary 

contractor, and shall issue work to the secondary contractor when either the secondary 

contractor’s price for the specific work is lower based upon the unit pricing in its bid, or the 

primary contractor is not able to complete the work in the timeframe required by the Town.   

Section 5. All resolutions or parts of resolutions in conflict herewith are hereby 

repealed to the extent of such conflict. 

Section 6.  If any clause, section, other part or application of this Resolution is held by 

any court of competent jurisdiction to be unconstitutional or invalid, in part or application, it 

shall not affect the validity of the remaining portions or applications of this Resolution. 
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Section 7.  This Resolution shall become effective immediately upon its passage and 

adoption. 

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE 
GROVES, FLORIDA, THIS _____DAY OF _____________, 2015.  
 

      TOWN OF LOXAHATCHEE GROVES,  
      FLORIDA 

 
       ____________________________________ 
ATTEST:      Mayor David Browning  
 
_______________________________  ____________________________________ 
Town Clerk      Vice Mayor Ron Jarriel   
     

       ____________________________________ 
       Council Member Tom Goltzené 
 
APPROVED AS TO LEGAL FORM:  ____________________________________ 
       Council Member Ryan Liang 
 
        ____________________________________ 
Office of the Town Attorney    Council Member Jim Rockett  
 



SUMMARY OF BID PRICES
Bid No. 2015-002

Project Name:  Gravel Road Grading And Other Road Services
Town of Loxahatchee Groves

PHASE I - Gravel Road Grading, Watering and Rock Material

NO. BID ITEM QUANTITY UNIT UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL

1

Monthly Gravel Road Grading And Watering Services (North
Section) 1 LS $7,700.00 $7,700.00 $99.99 $2,453.75 $30,000.00 $30,000.00

2

Monthly Gravel Road Grading And Watering Services (South
Section) 1 LS $3,880.00 $3,880.00 $99.99 $2,453.75 $30,000.00 $30,000.00

3 Rock Material, Including Spreading (Average Yearly Total) 3,500 TN $24.60 $86,100.00 $18.00 $63,000.00 $19.50 $68,250.00

Bergeron Land Development Inc. Professional Services Group, LLC

NO. BID ITEM QUANTITY UNIT UNIT PRICE TOTAL UNIT PRICE TOTAL

1
Normal Mobilization (Within 7 Days) (One Per Work 
Authorization). 1 EA $1,020.00 $1,020.00 $300.00 $300.00

2
Emergency Mobilization (Within 24 Hours) (One Per Work
Authorization) 1 EA $1,870.00 $1,870.00 $475.00 $475.00

3
Tree Trimming, Tree Removal, Tree Debris Removal Or
Mulching 2,000 LF $1.65 $3,300.00 $50.00 $100,000.00

PHASE III - Mowing Bergeron Land Development Inc. Professional Services Group, LLC
NO. BID ITEM QUANTITY UNIT UNIT PRICE TOTAL UNIT PRICE TOTAL

1
Normal Mobilization (Within 7 Days) (One Per Work 
Authorization). 1 EA $1,020.00 $1,020.00 $375.00 $375.00

2
Emergency Mobilization (Within 24 Hours) (One Per Work
Authorization) 1 EA $1,040.00 $1,040.00 $475.00 $475.00

3 Mowing 1 AC $320.00 $320.00 $19.00 $19.00

Professional Services Group, LLC  
(Grading Prices per Mile)

Rio‐Bak Corporation               
(Grading Prices are Monthly)

PHASE II - Tree Trimming, Tree Removal, Tree Debris Removal 
or Mulching

Bergeron Land Development Inc. 
(Grading Prices are Monthly)
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SUMMARY OF BID PRICES
Bid No. 2015-002

Project Name:  Gravel Road Grading And Other Road Services
Town of Loxahatchee Groves

PHASE IV - OGEM Road Repairs Bergeron Land Development Inc. Professional Services Group, LLC
NO. BID ITEM QUANTITY UNIT UNIT PRICE TOTAL UNIT PRICE TOTAL

1
Normal Mobilization (Within 7 Days) (One Per Work 
Authorization). 1 EA $600.00 $600.00 $375.00 $375.00

2
Emergency Mobilization (Within 24 Hours) (One Per Work
Authorization) 1 EA $8,340.00 $8,340.00 $475.00 $475.00

3 OGEM Spot Repairs 10 SY $108.00 $1,080.00 $89.10 $891.00

4 OGEM Edge Repairs 100 SY $91.10 $9,110.00 $65.50 $6,550.00

5 Type S-III Spot Repairs 10 SY $208.00 $2,080.00 $110.00 $1,100.00

6 Type S-III Edge Repairs 100 SY $208.00 $20,800.00 $85.50 $8,550.00

PHASE V - Pavement Markings for Speed Humps Bergeron Land Development Inc. Professional Services Group, LLC
NO. BID ITEM QUANTITY UNIT UNIT PRICE TOTAL UNIT PRICE TOTAL

1
Normal Mobilization (Within 7 Days) (One Per Work 
Authorization). 1 EA $600.00 $600.00 $375.00 $375.00

2
Emergency Mobilization (Within 24 Hours) (One Per Work
Authorization) 1 EA $3,570.00 $3,570.00 $475.00 $475.00

3 Speed Hump Approach Pavement Marking (Thermoplastic) 10 EA $422.00 $4,220.00 $210.00 $2,100.00

4 Stop Bar (Thermoplastic) 10 EA $397.00 $3,970.00 $280.00 $2,800.00

5 6" Double Yellow (Thermoplastic) 500 LF $3.95 $1,975.00 $7.00 $3,500.00

PHASE VI - Traffic Signs Repair or Replacement Bergeron Land Development Inc. Professional Services Group, LLC
NO. BID ITEM QUANTITY UNIT UNIT PRICE TOTAL UNIT PRICE TOTAL

1
Normal Mobilization (Within 7 Days) (One Per Work 
Authorization). 1 EA $1,020.00 $1,020.00 $375.00 $375.00

2
Emergency Mobilization (Within 24 Hours) (One Per Work
Authorization) 1 EA $8,390.00 $8,390.00 $475.00 $475.00

3 New Traffic Sign Installation - One Post 5 EA $885.00 $4,425.00 $35.00 $175.00

4 New Traffic Sign Installation - Two Posts 5 EA $885.00 $4,425.00 $70.00 $350.00

5 Remove and Replace Traffic Sign - One Post 5 EA $885.00 $4,425.00 $70.00 $350.00

6 Remove and Replace Traffic Sign - Two Posts 5 EA $885.00 $4,425.00 $140.00 $700.00

7 Repair Traffic Sign - One Post 5 EA $885.00 $4,425.00 $75.00 $375.00

8 Repair Traffic Sign - Two Posts 5 EA $885.00 $4,425.00 $150.00 $750.00
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