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In July 2007, the Town Council entered into an agreement with New
Community Strategies to provide the municipal administrative services
of a Town Manager and a Town Clerk. This began the “Contract
Government” design for the Town of Loxahatchee Groves

A little bit about New Community Strategies ...

NCS is a full-service company serving governments, non profit
organizations, community associations and businesses that uses

cutting edge strategies to help sustain, improve, reshape, and
revitalize communities.

NCS team members have extensive municipal administrative
and financial experience which includes special district
management, grant writing, grant administration, capital
projects management and bond financing.




What is Contract Government

Contract city is a term that describes a city

which contracts with another government,

not for profit organization, or a private company

to deliver most local governmental services. A

traditional full service city, where services are delivered directly by
city employees, is the opposite of a contract city.

Municipalities (cities, towns and villages) may contract for
services in several ways. They enter into contracts to provide
services common to most local governments such as road
maintenance and maintenance of facilities. They grant franchises
to private companies to provide public services such as electricity
or cable television. Municipalities contract with professionals, as
individuals or firms, for legal counsel, planning, and engineering
services. A contract city goes beyond the ordinary to contract
even for basic services such as police, fire, parks, and
management.




What is Contract Government

Lakewood, California was the first contract city in the United
States. In lgs4, it contracted with Los Angeles County and private
entities to deliver municipal services. Other cities in California
soon followed the “Lakewood Plan.” =

In Florida, older cities have followed more :d {
traditional models of service delivery. However, ™+

as new cities emerged in the lggo’s, residents

sought both local control and efficiency. The City of DeBary in
Volusia County was the first to incorporate as a contract city in

1993.

In lggs, the newly incorporated City of Fort Myers Beach
described its own version of the contract city as government lite.
The new local government, hoping to avoid growing a traditional
government bureaucracy, sought public and private groups to help
meet service demands.




What is Contract Government

It is rare to find a municipality that does not contract for some
service. Even formerly traditional cities have moved beyond
commonly contracted services and have engaged private firms to
act as finance directors, city clerks, and even city managers. As
this trend continues, we will see a combination of full time city
employees delivering some municipal services while other
services are contracted.
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Examples of Contract
Government for the Town of

Loxahatchee Groves

Municipal Services provided by Contract:
*Town Manager & Town Clerk (financial services as well)
*Town Attorney Legal Services %5
*Audit Firm
*Solid Waste Services
*Police Services (P.B.S.O.)
Strategic Visioning
*Comprehensive Planning
*Code Enforcement Services
*Planning, Zoning and Building Services (Palm Beach
County)




Why Contract Government
Works...

oIt gives the residents control, not the employees of the
municipality;

Efficiency is much greater because you are multi-tasking with
less employees. A contract for a municipal service is provided by a
team of individuals that represent the company providing the
service; with an employee you are just getting that one individual;
*Using contracted services in place of hiring an employee can save
almost 47% but eliminating the additional expenses of fringe
benefits (health, retirement, pension, workmen’s comp, etc.) This
is carried by the company that is contracted;

*There is a realized benefit from competition for each of the jobs
and services that are contracted for.
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What is “Government Lite”

Government Lite is when you exert local

control while attempting to keep that local

control simple, thin and rather well-designed.

As the need for new services grows or expands,

the Town tries to find other private and public |
groups or agencies that can take on those responsibilities

rather then the simple, spare local government structure.

If local government administrators refuse to allow their
governments to grow, then protection of a growing
bureaucracy, or turf, is never an issue. Instead, the
government is looking to incubate, create and spin-off
initiatives and ideas--all of which are private sector,
entrepreneurial and corporate culture goals.




What is “Government Lite”

Similarly, the local government is turned outward,
always in a service delivery mode, rather than inward,
looking to create and extend bureaucracy and process.

Government is pursuing entrepreneurial opportunities
to deal effectively with community issues and
problems. Meeting this goal on behalf of the residents
is comparable to a private corporation's announcement
of profits to its stockholders.

Dollars that the government returns directly to the
community, in the form of community services and
capital projects, are the profits. Government must
minimize overhead so that these government dollars
are directly providing services.




What is “Government Lite”

People want local control over local issues, yet they are
reluctant to form a new city or town because of the fear
of a bloating bureaucracy and the corresponding tax
increases. Further, people express feelings of
alienation from government, a discontent that
decisions are being made about their lives without
their being part of the decision-making process.




“Government Lite” in the
Town of Loxahatchee Groves

The first year of Government Lite
has accomplished more

than anyone anticipated....




“Government Lite” in the
Town of Loxahatchee Groves

The Town now has the ability to control and have a
meaningful voice in determining the future use of the
undeveloped properties within the historic
boundaries. This was the key issue that drove the
incorporation initiative. The efforts and strides the
Town has taken to support the removal of the_E-
Road/140" Thoroughfare is a shining example of what
an incorporated Town can achieve; we accomplished,
as a Town, what we have been unable to accomplish for
many years as a neighborhood.




“Government Lite” in the
Town of Loxahatchee Groves

* As an unincorporated community, there was no
control over the revenues brought back into the
community. With the financial crisis in our country
and Palm Beach County cutting their budget and many
jobs, the ability to get county money is diminished.
The Town now has control over the revenues that are
brought back into our community. A great example of
this would be the gas tax revenues. The incorporated
Town is now collecting over $392,000 is gas tax revenue
which will spent in our Town to benefit the residents
and landowners of the Town of Loxahatchee Groves




“Government Lite” in the
Town of Loxahatchee Groves

*The Town negotiated a new solid waste contract which is only
approximately $50.00 higher than what was paid 5 years ago.
Also, the Town’s waste hauling fee is $55.00 less than the
unincorporated areas.

*The Town can now apply for its own grants. We are now
pursuing grants related to greenway and equestrian trails as well
as Emergency Operation Center funding.

*The Town now has the ability to create and adopt its OWN
Comprehensive Plan and Land Development Regulations.
The Town also has the ability to plan for the future of the roads.
With the Master Road, Equestrian and Greenway Trail Plan in
progress, this process is now beginning. This insures that the
needs and desires of this unique community are met on a daily
EE




In Summary...

A “Contract Government” will allow the local government
to avoid growing a traditional government bureaucracy and will
seek public and private groups to help meet service demands.

“Government Lite’; involves a philosophy of governance that
allows for cities or towns to incorporate, provide municipal
services, but maintain a tailored government in staff and
bureaucracy. This is accomplished by contracting out services,

spinning out certain functions to other entities, but all the while
focusing on those issues and services that are of utmost
importance to the residents. You are concentrating your financial
investment on what has been determined to be important.




